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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF AN AGREEMENT FOR CONCESSION CAFETERIA
SERVICES AT DEPARTMENT OF HEALTH SERVICES/DEPARTMENT OF
PUBLIC HEALTH HEADQUARTERS WITH LUNCHSTOP, INC.
(SUPERVISORIAL DISTRICT 1)

(4 VOTES)

SUBJECT

Approval of a new Agreement for Concession Cafeteria Services at
Department of Health Services/Department of Public Health headquarters
located at 313 N. Figueroa Street, Los Angeles, CA 90012.

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director of Health Services (Director), or his designee, to
execute a no-cost agreement with LunchStop, Inc., effective upon Board
approval for the period of three years, with five additional one-year renewal
periods for the provision of Concession Cafeteria Services at Department of
Health Services (DHS)/Department of Public Health (DPH) headquarters.

2. Delegate authority to the Director, or his designee, to: 1) extend the term
for up to an additional five years, on a year-to-year basis, if in the opinion of
the Director or his designee, LunchStop, Inc. has successfully performed
during the previous agreement period and the services are still required; 2)
approve and execute amendments to incorporate necessary changes within
the scope of work; and 3) to suspend work, if in the opinion of the Director or
his designee, it is in the best interest of the County to do so.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow the Director to execute an agreement, substantially
similar to Exhibit I, to provide Concession Cafeteria Services at DHS/DPH headquarters located at
313 N. Figueroa Street in Los Angeles. The building has been without a cafeteria operator since
2009 when the previous Concession Services Agreement administered by the Chief Executive Office
(CEO) expired.

Most employees don't have time to prepare meals at home and should have the ability to buy food
quickly and eat in an on-site restaurant-style setting. This encourages social interaction, increases
employee job satisfaction and productivity, and saves time and gas money. When the cafeteria
opens under the recommended agreement, over 600 employees, volunteers and visitors will have a
convenient place to purchase snacks and meals.

Authority to contract for this service is expressly provided by statute (California Government Code,
Section 25536) and requires a four/fifths vote of the Board.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness, and Goal 3, Integrated
Services Delivery of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

This is a no-cost agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Auditor-Controller’s September 28, 2012 report to the Board on County Food Service Contracts
included a recommendation that DHS notify the Board when DHS subsidizes cafeteria operations.
Under the recommended agreement, LunchStop, Inc. will operate the cafeteria rent-free, and DHS
will provide utilities and maintenance of the fixed equipment (e.g. walk-in freezer and refrigerator,
stove, fryer, etc.) in the food-service area. A new operator for the cafeteria was difficult to attract
because of the prolonged closure of the cafeteria since 2009 and, therefore, an extensive start-up
investment is necessary by any new operator. In addition, clientele is generally limited to the
employees housed in the building and there is limited access by the public. DHS and DPH desired
to obtain a new cafeteria operator for the benefit of the employees and made a decision to pursue a
rent-free agreement.

The recommended contractor is LunchStop, Inc., which also provides Concession Cafeteria Services
at the Kenneth Hahn Hall of Administration. LunchStop, Inc. shall commence the three-year
operation of Concession Cafeteria Services within 30 — 60 calendar days following the Board of
Supervisor's award unless otherwise approved by County. With the Board’s delegated authority, the
Director or his designee may renew the Agreement for five one-year renewal options.

Under the recommended Agreement, LunchStop, Inc. will operate Monday through Friday from 6:30
a.m. through 3:00 p.m., with hot breakfast from 6:30 a.m. — 10:30 a.m. and hot lunch from 11:00 a.m.
—1:30 p.m. Service beyond the specified hours and days will be supplied through vending machines
with a variety of foods, in compliance with the Los Angeles County Food Policy, approved by the
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Board on August 8, 2006, and last amended on August 18, 2009.

Concession Cafeteria Services Agreements are subject to the County’s Living Wage Program
(County Code Charter 2.201). The Agreement complies with all of the requirements of the Los
Angeles County Code, Section 2.201. The contractor will pay its full time employees the required
minimum rates of $11.84 per hour without health benefits, or $9.64 per hour with health benefits of
$2.20 per hour, as specified in the LWO adopted by the Board on February 6, 2007, and will comply
with the County's Living Wage reporting requirements.

CONTRACTING PROCESS

DHS, in concert with DPH, developed a Request For Proposals (RFP) that also complied with the
approved Healthy Food Promotion in Los Angeles County Food Services Contract. DHS also
consulted with DPH’s Division of Chronic Disease and Injury Prevention prior to the release of the
RFP to ensure that dietary requirements comply with previously adopted Board policies to promote
healthy nutrition.

On August 8, 2013, the RFP to select a cafeteria contractor at DHS/DPH headquarters was
released. DHS sent e-mails to potential proposers and notice of the RFP was posted and made
available for downloading on the DHS and Internal Services Department’'s websites. A mandatory
proposers’ conference was held August 27, 2013, at DHS/DPH headquarters. The conference was
attended by six potential proposers. A walkthrough of the site was conducted as part of the
conference. However, no proposals were received by the deadline on September 24, 2013.

On October 3, 2013, a second RFP was released and notice of the RFP was posted and made
available for downloading on the DHS and Internal Services Department’s websites. On October 16,
2013, a mandatory proposers’ conference was held at DHS/DPH headquarters. Proposers that
attended the proposers’ conference/walk-through on August 27, 2013, did not need to attend. The
conference was attended by one potential proposer. Two proposals were received by the November
13, 2013 deadline and both met the minimum requirements established in the RFP.

An Evaluation Committee comprised of DHS and DPH representation evaluated the two proposals.
The Committee evaluated each proposal based on criteria identified in the RFP including
background and experience, performance history/references, comprehensive start-up plan,
capability, budget, marketing plan, and menu. LunchStop was determined to be the highest ranked
proposer. No protests were received.

The Agreement includes all Board of Supervisors’ required provisions. County Counsel has
reviewed and approved Exhibit | as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this Agreement will provide over 600 employees, volunteers and visitors a convenient
place to purchase snacks and meals.
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Respectfully submitted,

ftteld

Mitchell H. Katz, M.D.
Director

MHK:az

Enclosures

c: Chief Executive Office
County Counsel

Executive Office, Board of Supervisors
Department of Public Health
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FOR
CONCESSION CAFETERIA SERVICES
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AGREEMENT BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
LUNCHSTORP, INC.

FOR

CONCESSION CAFETERIA SERVICES

This Agreement and Exhibits made and entered into this __ day of
, 2014 by and between the County of Los Angeles, hereinafter
referred to as County and LunchStop, Inc., hereinafter referred to as Contractor.
LunchStop, Inc. is located at 861 Pomegranate Avenue, Patterson, CA 95363.

RECITALS

WHEREAS, the County may contract with private businesses for
Concession Cafeteria Services when certain requirements are met; and

WHEREAS, the Contractor is a private firm specializing in providing special
services; and

WHEREAS, this Agreement is therefore authorized under California Code,
Government Code Section 25536 which authorizes the Board of Supervisors to
contract for Concession Cafeteria Services; and

WHEREAS, the County has determined that it is legal, feasible, and cost-
effective to contract for Concession Cafeteria Services; and

WHEREAS, the Contractor is authorized under the laws of the State of
California to engage in the business of providing Concession Cafeteria Services
and possesses the competence, expertise, and personnel necessary to provide
such services described hereunder; and

WHEREAS, this Agreement is therefore authorized under Section 44.7 of
the Los Angeles County Charter; and

NOW THEREFORE, in consideration of the mutual covenants contained
herein, and for good and valuable consideration, the parties agree to the following:
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1.0

APPLICABLE DOCUMENTS

Exhibits A, B, C, D, E, F, G, H, |, J, K, and L are attached to and form a
part of this Agreement. In the event of any conflict or inconsistency in the
definition or interpretation of any word, responsibility, schedule, or the
contents or description of any task, deliverable, goods, service, or other
work, or otherwise between the base Agreement and the Exhibits, or
between Exhibits, such conflict or inconsistency shall be resolved by
giving precedence first to the Agreement and then to the Exhibits
according to the following priority.
Standard Exhibits:
1.1 EXHIBIT A - Statement of Work
1.2  EXHIBIT B - Intentionally Omitted
1.3 EXHIBIT C - Contractor’'s Schedule
1.4 EXHIBIT D - Contractor's EEO Certification
1.5 EXHIBIT E - County's Administration
1.6 EXHIBIT F - Contractor's Administration
1.7  EXHIBIT G - Contractor Acknowledgement and

Confidentiality Agreement
1.8 EXHIBIT H - Jury Service Ordinance

1.9 EXHIBIT I - Safely Surrendered Baby Law

Unique Exhibits:
Prop A - Living Wage Program
1.10 EXHIBIT J - Living Wage Ordinance

1.11 EXHIBIT K - Monthly Certification for Applicable Health Benefit
Payments
1.12 EXHIBIT L - Payroll Statement of Compliance

This Agreement and the Exhibits hereto constitute the complete and
exclusive statement of understanding between the parties, and supersedes
all previous agreements, written and oral, and all communications between
the parties relating to the subject matter of this Agreement. No change to
this Agreement shall be valid unless prepared pursuant to Sub-paragraph
8.1 - Amendments and signed by both parties.
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2.0 DEFINITIONS

The headings herein contained are for convenience and reference only and
are not intended to define the scope of any provision thereof. The following
words as used herein shall be construed to have the following meaning,
unless otherwise apparent from the context in which they are used.

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

Agreement: This contract executed between County and
Contractor. It sets forth the terms and conditions for the issuance
and performance of the Statement of Work, Exhibit A.

Concession Premises: For purposes of this Agreement, the
kitchen and dining room space located at 313 N. Figueroa Street,
10" Floor, Los Angeles, CA 90012

Contractor:  The sole proprietor, partnership, limited liability
company or corporation that has entered into this Agreement with
the County to perform or execute the work covered by the Statement
of Work, Exhibit A.

Contractor Project Manager: The individual designated by the
Contractor to administer the Agreement operations after the
Agreement award.

Day(s): Calendar day(s) unless otherwise specified.
DHS: Department of Health Services

Director: Director of Health Services or his/her authorized
designee.

Facility Project Director: Person designated by County with
authority for County on administrative matters relating to this
Agreement that cannot be resolved by the Facility's Project
Manager.

Facility Project Manager: Person designated by Facility’s Project
Director to manage the operations under this Agreement and
responsibility to oversee the day to day activities of this Agreement.
Responsibility for inspections of any and all tasks, deliverables,
goods, services and other work provided by the Contractor.

Fiscal Year: The twelve (12) month period beginning July 1st and
ending the following June 30th.
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3.0 WORK

3.1 Pursuant to the provisions of this Agreement, the Contractor shall
fully perform, complete and deliver on time, all tasks, deliverables,
services and other work as set forth herein.

3.2  If the Contractor provides any tasks, deliverables, goods, services, or
other work, other than as specified in this Agreement, the same shall
be deemed to be a gratuitous effort on the part of the Contractor, and
the Contractor shall have no claim whatsoever against the County.

40 TERM OF AGREEMENT

4.1 The term of this Agreement shall be three (3) years commencing
upon approval by County’s Board of Supervisors, unless sooner
terminated or extended, in whole or in part, as provided in this
Agreement.

4.2 The County shall have the sole option to extend this Agreement
term for up to five (5) additional one-year periods, for a maximum
total Agreement term of eight (8) years. Each such option and
extension shall be exercised at the sole discretion of the Director or
his/her designee as authorized by the Board of Supervisors in
accordance with Sub-paragraph 8.1 - Amendments.

4.3 The County maintains databases that track/monitor Contractor
performance history. Information entered into such databases may
be used for a variety of purposes, including determining whether the
County will exercise an Agreement term extension option.

4.4  The Contractor shall notify DHS when this Agreement is within six
(6) months from the expiration of the term as provided for
hereinabove. Upon occurrence of this event, the Contractor shall
send written notification to the DHS at the address herein provided
in Exhibit E - County’s Administration.

5.0 CONCESSION ARRANGEMENT

In exchange for Concession Cafeteria Services to be provided by
Contractor and Sub-Contractor, as specified in Exhibit A - Statement of
Work, County shall provide concession premises for such services.
Contractor acquires no real property right or interest as a result of its
contract with County. Contractor acknowledges the title of County to the
concession premises, and covenants and agrees never to assail, contest
or resist said title.
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6.0

ADMINISTRATION OF AGREEMENT - COUNTY
COUNTY ADMINISTRATION

The Director shall have the authority to administer this Agreement on behalf
of the County. The Director retains professional and administrative
responsibility for the services rendered under this Agreement. A listing of
all County Administration referenced in the following Sub-paragraphs is
designated in Exhibit E - County’s Administration. The County shall notify
the Contractor in writing of any change in the names or addresses shown.

6.1

6.2

Facility’s Project Director
Responsibilities of the Facility Project Director include:
» ensuring that the objectives of this Agreement are met; and

= providing direction to the Contractor in the areas relating to
County policy, information requirements, and procedural
requirements.

Facility’s Project Manager
6.2.1 The responsibilities of the Facility’s Project Manager include:

* meeting with the Contractor's Project Manager on a
regular basis; and

» inspecting any and all tasks, deliverables, goods,
services, or other work provided by or on behalf of the
Contractor.

6.2.2 The Facility’s Project Manager is not authorized to make any
changes in any of the terms and conditions of this
Agreement and is not authorized to further obligate County
in any respect whatsoever.

6.2.3 The Facility’s Project Manager is responsible for overseeing
the day-to-day administration of this Agreement.

7.0 ADMINISTRATION OF AGREEMENT - CONTRACTOR

7.1

Contractor’s Project Manager

7.1.1 Contractor's Project Manager is designated in Exhibit F -
Contractor’s Administration. The Contractor shall notify the
County in writing of any change in the name or address of
the Contractor’s Project Manager.

7.1.2 Contractor's Project Manager shall be responsible for the
Contractor's day-to-day activities as related to this
Agreement and shall coordinate with Facility’'s Project
Manager on a regular basis. Contractor’s Project Manager
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shall be skilled in the management of business similar to
the Contractor and shall be subject to the prior approval by
the Facility Project Manager. Contractor’'s Project Manager
shall be fully acquainted with the concession, familiar with
the terms and conditions prescribed by this Agreement,
and authorized to act in the daily concession services
operation thereof. Contractor shall submit to the Facility
Project Manager a roster of employees who are required to
enter County facilities. The roster shall be kept current.

7.1.3 Contractor's Project Manager must have 3 years of
experience in Concession Cafeteria Services.

7.1.4 The Facility Project Manager or designee may, at any time,
give Contractor written notice to the fact that the conduct or
actions of a designated Contractor staff person is, in the
reasonable belief of the Facility Project Manager,
detrimental to the interests of the public patronizing the
concession premises. Contractor will meet with
representatives of the Facility Project Manager to ensure
removal of the staff.

7.2  Contractor’s Authorized Official(s)

7.2.1 Contractor's Authorized Official(s) are designated in
Exhibit F. Contractor shall promptly notify County in writing
of any change in the name(s) or address(es) of
Contractor’s Authorized Official(s).

7.2.2  Contractor represents and warrants that all requirements of
Contractor have been fulfilled to provide actual authority to
such officials to execute documents under this Agreement
on behalf of Contractor.

7.3  Approval of Contractor’s Staff

County has the absolute right to approve or disapprove all of the
Contractor’s staff performing work hereunder and any proposed
changes in the Contractor’s staff, including, but not limited to, the
Contractor’s Project Manager.

7.4 Contractor’s Staff Identification

7.4.1 All of Contractor's employees assigned to the Concession
Premises are required to have a County Identification (ID)
badge on their person and visible at all times.

7.4.2 Contractor is responsible to ensure that employees have
obtained a County ID badge before they are assigned to work
in the Concession Premises. Contractor personnel may be
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asked to leave a County facility by a County representative if
they do not have the proper County ID badge on their person.

7.4.3 Contractor shall notify the County within one business day
when staff is terminated from working under this Agreement.
Contractor shall retrieve and return an employee’s ID badge to
the County on the next business day after the employee has
terminated employment with the Contractor.

7.4.4 If County requests the removal of Contractor's staff,
Contractor shall retrieve and return an employee’s ID badge
to the County on the next business day after the employee
has been removed from working on the County’s Agreement.

7.5 Background and Security Investigations

7.5.1  All Contractor staff performing work under this Agreement
shall undergo and pass, to the satisfaction of County, a
background investigation as a condition of beginning and
continuing to work under this Agreement. County shall use
its discretion in determining the method of background
clearance to be used, which may include but is not limited
to fingerprinting. The fees associated with obtaining the
background information shall be at the expense of the
Contractor, regardless if the Contractor’'s staff passes or
fails the background clearance investigation. County shall
perform the background check and bill Contractor for the
cost or deduct such amount from funds owed by County to
Contractor.

7.5.2 County may request that the Contractor's staff be
immediately removed from working on the County
Agreement at any time during the term of this Agreement.
County will not provide to the Contractor nor to the
Contractor’'s staff any information obtained through the
County conducted background clearance.

7.5.3 County may immediately, at the sole discretion of the
County, deny or terminate facility access to the
Contractor’s staff that do not pass such investigation(s) to
the satisfaction of the County whose background or
conduct is incompatible with County facility access.

7.5.4  Disqualification, if any, of the Contractor’s staff, pursuant to
this Sub-paragraph 7.5, shall not relieve the Contractor of
its obligation to complete all work in accordance with the
terms and conditions of this Agreement.
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8.0

7.6 INTENTIONALLY OMITTED

7.7 INTENTIONALLY OMITTED

7.8 Staff Performance under the Influence

Contractor shall not knowingly permit any employee to perform
services under this Agreement while under the influence of any
alcoholic beverage, medication, narcotic, or other substance which
might impair their physical or mental performance.

STANDARD TERMS AND CONDITIONS

8.1 AMENDMENTS

8.1.1

8.1.2

8.1.3

8.1.4

For any change which affects the scope of work, term, or
any term or condition included under this Agreement, an
Amendment shall be prepared by the County and then
executed by the Contractor and by Director or his/her
designee.

The County’'s Board of Supervisors or Chief Executive
Officer or designee may require the addition and/or change
of certain terms and conditions in the Agreement during the
term of this Agreement. The County reserves the right to
add and/or change such provisions as required by the
County’s Board of Supervisors, Chief Executive Officer or
designee. To implement such changes, an Amendment to
the Agreement shall be prepared by the County and then
executed by the Contractor and by Director or his/her
designee.

The Director or his/her designee may at his/her sole
discretion, authorize extensions of time as defined in
Paragraph 4.0 - Term of Agreement. The Contractor agrees
that such extensions of time shall not change any other term
or condition of this Agreement during the period of such
extensions. To implement an extension of time, an
Amendment to the Agreement shall be prepared by the
County and then executed by the Contractor and by Director
or his/her designee.

The Director or his/her designee, may require, at his/her
sole discretion, the addition and/or change of certain terms
and conditions in the Agreement to conform to changes in
federal or state law or regulation or County policy, during the
term of this Agreement. The County reserves the unilateral
right to add and/or change such provisions as required by
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law, regulation or County policy, without the need for
Contractor’s written consent, to preserve this Agreement’s
conformity and compliance to federal and state law or
regulation or County policy as deemed necessary by the
County’s Board of Supervisors, County Counsel, the Chief
Executive Officer or designee.

8.2 ASSIGNMENT AND DELEGATION

8.2.1 The Contractor shall not assign its rights or delegate its
duties under this Agreement, or both, whether in whole or in
part, without the prior written consent of County, in its
discretion, and any attempted assignment or delegation
without such consent shall be null and void. For purposes
of this Sub-paragraph, County consent shall require a
written amendment to the Agreement, which is formally
approved and executed by the parties. Any payments by
the County to any approved delegate or assignee on any
claim under this Agreement shall be deductible, at County’s
sole discretion, against the claims, which the Contractor
may have against the County.

8.2.2  Shareholders, partners, members, or other equity holders of
Contractor may transfer, sell, exchange, assign, or divest
themselves of any interest they may have therein.
However, in the event any such sale, transfer, exchange,
assignment, or divestment is effected in such a way as to
give majority control of Contractor to any person(s),
corporation, partnership, or legal entity other than the
majority controlling interest therein at the time of execution
of the Agreement, such disposition is an assignment
requiring the prior written consent of County in accordance
with applicable provisions of this Agreement.

8.2.3  Any assumption, assignment, delegation, or takeover of any
of the Contractor's duties, responsibilities, obligations, or
performance of same by any entity other than the
Contractor, whether through assignment, subcontract,
delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever
without County’s express prior written approval, shall be a
material breach of the Agreement which may result in the
termination of this Agreement. In the event of such
termination, County shall be entitled to pursue the same
remedies against Contractor as it could pursue in the event
of default by Contractor.
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8.3 AUTHORIZATION WARRANTY

The Contractor represents and warrants that the person executing
this Agreement for the Contractor is an authorized agent who has
actual authority to bind the Contractor to each and every term,
condition, and obligation of this Agreement and 